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MEMORANDUM

To:	 Mayor and City Council
	Mark Hoppen, City Manager
		
From:	Jennifer Ferrer-Santa Ines, Finance Director	

RE:	Financial Update-Q1, as of 3/31/2015

Date:	May 12, 2015


The following pages include revenue and expenditure summary and comparisons year to date through March 31, 2015.  
GENERAL FUND HIGHLIGHTS
Revenue
General Fund revenues total $740,469 through the end of the quarter, which is 16% of the annual budget.  Revenue collections from taxes so far are lower compared to receipts in the prior year.  The mild winter we had most likely contributed to the decrease in utility tax revenue from gas and electricity.  The majority of property taxes will be coming in closer to the due date in April and May and again in October and November for the second half.  
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The Permitting category came in higher than projections primarily due to a permit application for a future townhome with 23 units and a mixed use building on the main floor.  This brought in over $51,000 in permit and plan review fees.
The Charge for Services category is lower in 2015 due to the timing of reimbursements from the Metropolitan Park District (MPD) for services provided under the Interlocal Agreement.  The MPD reimbursed the City in April.
Expenditure
Expenditures in the General Fund total $1,100,123 as of March 31st.  Of this amount, $95,300 is related to services provided for the Metropolitan Park District (MPD).  Although some individual line items may be over budget, the fund as a whole is just above 20% of total budget.  
Departments and divisions are below prorated appropriations, which means expenditures to date as of March 31st is at or below 25% of budget for the year except for the following:
· Executive: Currently at 38% due to prior City Manager severance package
· Central Services: Currently at 62% due to minor equipment purchases and cost share of WCIA liability insurance
· City Hall: Currently at 33% partially due to external maintenance & repair related costs of over $10,415.  Of this amount, the City recovered $10,097 from insurance.  
Salaries and wages are higher in 2015 primarily due to increase in staffing.  For example, the Parks Planner did not exist in 2014 and the City has utilized interns and interim positions to bridge the gap in vacancies in the first quarter.
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OTHER FUNDS HIGHLIGHTS
Revenue
Revenue for the rest of the funds through the end of March total $376,629 or 11% of budget excluding Fund 635/636 used to account for (MPD) transactions.  Excluding revenue reimbursed by grants, which total nearly $1.9 million, revenue recognized for the quarter is about 26% comprising of receipts from ROW permits, motor vehicle fuel tax (MVFT) , Real Estate Excise Tax, (REET), Stormwater fees, grants, and other miscellaneous revenues.
Receipts from Real Estate Excise Tax are more favorable this year than the first quarter in 2014 due to increase in home sales.  For Normandy Park, this represents over $24,000 more or 51% more than what the City received in the first quarter last year.
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Expenditure
Expenses from other funds besides the General Fund total $416,882.  This is 8% of the total annual budget of $4.9 million.  Of the total budget amount for Other Funds, $1.8 million is grant related.  Excluding costs that will be reimbursed by other agencies, expenditures from other funds is approximately 13% through the end of March.
Many of the funds are below prorated appropriations, which means expenditures to date as of March 31st is at or below 25% of budget for the year except for the following:
· Street Fund 101: Current at 36% partially due to additional staff (salaries/benefits) serving as Maintenance Worker I and cost share of liability insurance
· Fund 120 Anti Drug Reserve: Currently at 53% is due to a purchase made for equipment
The Transfers category is lower this year due to the timing of the payment from the MPD to the City for services provided.
The increase in capital outlays represents work on Sequoia Creek, Manhattan Village drainage improvement, and Nature Trails.
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