
 

MEMORANDUM 
 

To: Mayor and Councilmembers 
 Mark Hoppen, City Manager 
   
From: Jennifer Ferrer-Santa Ines, Finance Director 
 
RE: Financial Update-February 2016 
 
Date: April 15, 2016 

 

The data below include YTD actuals through the end of February compared against the annual 

budget and how much is left for the remainder of the year.  Each department budget include 

salaries, benefits, supplies and services, with the exception of those marked by an asterisk.   

 

(1) The finance budget in 2015 is higher than 2016 due to approved transfers for streets, debt 

service, equipment rental, and unemployment.  For the current year, approved transfers 

include debt service, equipment rental and arts commission, and a lesser amount of 

general fund subsidy for street operations.   

 

(2) The City’s annual liability and property insurance is paid under Central Services in the 

month of January for the year.  This is the bulk of the budget.  The remaining balance will 

be used to purchase supplies like copy paper, postage, pencils. 

Department/Division YTD Actuals Budget % of Total Balance YTD Actuals Budget % of Total Balance

* City Council 9,030$       56,425$      16.00% 47,395$      8,274$          55,925$      14.79% 47,651$      

* Training 1,446$       25,761$      5.61% 24,315$      1,595$          25,740$      6.20% 24,145$      

City Management 36,776$     220,319$    16.69% 183,543$    127,204$      383,251$    33.19% 256,047$    

* Legal 18,219$     186,000$    9.79% 167,781$    5,084$          186,000$    2.73% 180,916$    

* Court 3,050$       67,531$      4.52% 64,481$      3,482$          65,564$      5.31% 62,082$      

Finance/Transfers  (1) 29,089$     549,054$    5.30% 519,965$    82,648$        824,866$    10.02% 742,218$    

Clerk 17,228$     132,218$    13.03% 114,990$    16,446$        173,337$    9.49% 156,891$    

* Central Services (2) 119,670$   201,841$    59.29% 82,171$      97,484$        169,091$    57.65% 71,607$      

Police 249,065$   1,544,563$ 16.13% 1,295,498$ 283,985$      1,922,859$ 14.77% 1,638,874$ 

* City Hall 6,625$       73,527$      9.01% 66,902$      7,356$          71,060$      10.35% 63,704$      

Community Development 48,077$     626,289$    7.68% 578,212$    65,624$        703,402$    9.33% 637,778$    

Preschool 12,069$     87,424$      13.81% 75,355$      12,112$        76,643$      15.80% 64,531$      

Parks & Recreation-ILA 101,454$   1,036,129$ 9.79% 934,675$    51,890$        673,928$    7.70% 622,038$    

General Fund Total 651,798$   4,807,081$ 13.56% 4,155,283$ 763,184$      5,331,666$ 14.31% 4,568,482$ 

* Does not include salaries and benefits

2016 2015



 

 

 

The General Fund is the primary or catchall fund for revenues & expenditures that are not 

assigned to a special purpose fund.  Revenues from property tax, sales tax, utility tax, and user 

fees provide the resources necessary to sustain the day-to-day activities and provide for 

administrative and operating expenses to serve the Normandy Park community. 

The City issued bonds in 2013 to fund a legal settlement with a contractor for a street project. 

This is the first year that the City is paying the principal portion of the 2013 long-term debt 

related to First Avenue South project.  Total interest payable on this bond is 4.8% and the 

earliest opportunity for redemption of bonds prior to maturity is December 2022.   

 

 

Previous debt related to the third runway was paid off in 2015.  Final payment in the amount of 

$146,160 was paid last December.  

Year Principal Interest

Annual debt 

service

2013 -$                    38,640$          38,640$              

2014 -                       42,410             42,410                

2015 -                       42,410             42,410                

2016 60,000                42,410             102,410              

2017 60,000                41,570             101,570              

2018 60,000                40,610             100,610              

2019 60,000                39,470             99,470                

2020 60,000                38,120             98,120                

2021 65,000                36,620             101,620              

2022 65,000                34,865             99,865                

2023 70,000                32,980             102,980              

2024 70,000                30,320             100,320              

2025 75,000                27,660             102,660              

2026 75,000                24,810             99,810                

2027 80,000                21,960             101,960              

2028 80,000                18,920             98,920                

2029 85,000                15,480             100,480              

2030 90,000                11,825             101,825              

2031 90,000                7,955               97,955                

2032 95,000                4,085               99,085                

1,240,000$        593,120$        1,833,120$        


